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The Objective

1. Toreview the currentland
tenure conditions in the region.

2. To support demand driven
research that meet training and
research needs of different
LG stakeholder.

3. Toidentify the common
challenges of the region.

4. To inform tailored capacity
development in meeting the
common challenges as
identified in the research

In a way to accompany LG reforms in North Africa and allow NELGA North Africa:

* - to implement a regional capacity development programme in LG; and support LG dialogue,
create linkages, monitor land policy development in the region
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Methodology & Consultative Deliverables

Framework :

L The ToRs were revised and validated by NELGA NA in
collaboration with SLGA in June- July 2018

L The partners were informed of the study by the Project’s
coordinator. Information was also communicated by the IC in
collaboration with NELGA coordinator + SLGA NA

U The International consultant was recruited in September 2018
L The idea was to steer the collaborative work to the achievement

of the general objectives and outcomes of the scoping study
Timeline : August - December 2019
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1- NELGA
Consultation and
exploration of
views of NELGA
parnters,
mission/obj of
the study

3- Work plan &
Proposed

methodologica :
Survey -
analytical
Approach :
common ground
for study
implementation
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2- Stakeholders
consultations :
discussion of the
objectives,
mission, content
of the study
implementation

4- Seminar of
Result
Restitution

Validation of
Final Report-

Capacity
Development
Matrix template

Consultative
Deliverables
Framework
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The methodology * Structure
focused on the * Content

. * Norms
following:

Quantitative and qualitative data

Flexible measures for funding the regional studies
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Methodology Scope

Interdisciplinary + Evidence based

Urban and rural, local/national,
govt/private

Raised the issue of access to civil society,
vulnerable groups, equity, HR, youth
Defragmentation of LG issues to reduce
complexity

Highlight the issue of equity, HR, youth and
gender disaggregated data

Nabila ZOUHIRI - SLGA North Africa | Arab Land Conference Egypt — February 2021 09.03.2021 8



P\ TN

NELGA
N

Research Questions

e Who are the land
stakeholders of each NELGA
partner ?

* What are the strengths or
capacity gaps ?

* What is the results of SWOT
analysis

* Are there any specific needs
and challenges related to
gender, HR, youth issues
? Are there any gender
disaggregated data ?
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Moving forward — Implementing the Capacity Development Strategy and Matrix
by Creating linkages between Science and Policy cycle

* How to use the findings ?

* What capacities exist, what capacities can we learn from each other and what capacities are
further needed in our Network ?

*  What is lacking to communicate our Science to Decision makers ?

*  Which kind of deficits and shortcomings we should consider while implementing our CD

strategy (at individual, institutional/organizational and societal/ environmental levels) and try to
address them in CAPACITY DEVELOPMENT STRATEGY AND MATRIX
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